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ASSESSMENT





	Assistant Technical Director (Visual Effects)
	

	Assessment: Portfolio – Employer Set Project 
	

	Supervisor’s Report
	


	Apprentice Name:
	Aaron Morris
	Training Provider:
	

	Employer:
	The Mill
	Name of Supervisor:
	Adam Droy


Instructions for employers 

	You must set the apprentice a project that will take them five days to complete.  You must design a project that allows the apprentice to:
· Gather requirements

· Write a specification

· Design a solution

· Develop the tool

· Verify the tool through testing and user feedback

· Document the tool

· Review and plan refinements

It is important that your views about the apprentice’s work during the employer set project are part of the assessment process.  Please complete the form below and give it to the apprentice to submit within their portfolio.  The assessor will reach their assessment decision having considered all of the supplied evidence.


Set out below what the project is (the boxes will expand when you type into them):
	Project Title:
	Komodo dragon drool 

	Project outline (Suggested length 400-500 words)
Summary to include:
· Description of the planned piece of work and intended outcome

We needed to add long hanging drool to a CG Komodo dragon. This setup would then be used across all of the shots in the advert therefore a procedural system which could be adaptable to different animation, that would be used by numerous other artists was needed. 
The final drool would need to match the reference provided and also be simulated to react to real world movements. 

	Timeline:

Delivery plan - to complete the project within the 5 working days allowed

· Analyse reference

· Create system for drool

· Roll out and simulate drool for the animated shots

· Review and update based on shot results

· Refine to match reference


Please comment on the apprentice’s work during the project: the questions under each section are there for guidance
	Production Planning
· How well has the apprentice interpreted the project?

· Have they set realistic targets and deadlines for delivery? 

· How well have they managed the workload?

· Have they required any assistance to meet their deadlines?

· Have they allowed time to review the material they have created?

· Has the apprentice been pro-active with their learning and the seeking of relevant information?
	Aaron was able to review the reference provided and come up with creative solutions to achieve a complex result. He asked questions to myself and to the team at appropriate times and to the relevant people to best gather the knowledge required to action the task well. 
We were able to review and refine his work through active engagement with the team rather than staying isolated when performing the project. 
He was keen to improve his work during feedback. 

	Production Development
· How well have they contributed and responded to team objectives?

· How successfully have they responded to feedback and brief changes? 
· How would you assess their attitude and motivation to this project?
	Aaron was a great help to the team during this project and was able to pick up the creation of this tool to help out the team on a tight schedule and for his work to be directly used in production. He was glad to take on feedback and make changes to create a better result. 

	Specialist knowledge and skills 
· How well does the project demonstrate the apprentice’s skills:

· Design a solution

· Develop the tool

· Verify the tool through testing and user feedback 
	During the project it was clear to Aaron that reviewing reference, making interactions gradually and getting constant feedback from the other artists using the tool was invaluable. 

	The quality of the end product
· How would you assess the quality of the piece of work they have delivered as the end- product of this project?

· How would you rate their attention to detail?
	I thought Aaron created a great bit of work, it went directly into the commercial with very little changes which is a great achievement. 
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